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Situation Report # 2 – 03 May 2012 
 

This report is produced by the Resident Coordinator ’s Office in collaboration with humanitarian partne rs. It 
covers the period from 29 April to 2 May 2012. The next report will be issued on or around 5 May 2012.  (Note: 
UNDAC and UNCT teams continue to experience poor in ternet and communication connections in-country 
which has delayed our reporting)   
 

HIGHLIGHTS/KEY PRIORITIES 
 

• The flash floods in the Island of Comoros left 3 people dead and an estimated 100 injured. 
• According to the Government, the number of affected people is unchanged at 46,139 people. 

Around 10,000 internally displaced persons have been displaced in Grande Comore, and are 
being hosted by local communities. 

• Following a request from the UN Resident Coordinator, an UNDAC Team deployed to lead a 
rapid assessment and support coordination arriving in-country 30 April.  A WFP advance team 
arrived 28 April.  Rapid assessments are ongoing in various villages in the three affected regions 
in Comoros, and should be completed around 03 May 2012. 

• National Government and the humanitarian community (including the Red Crescent) have 
started to respond to the immediate needs of those affected. 

• The sectors most affected are WASH, Health, Nutrition, NFIs and Education. There is also 
serious risk of cholera outbreaks, given the general flooding, which makes WASH a critical 
priority sector. 

• The water supply in Moroni is not yet restored due to a lack of human resources.  Most roads are 
accessible and telecommunication system has been restored in the three affected regions. 

 
 

II. Situation Overview  
 
Since 20 April 2012, the whole territory of the 
Union of Comoros has experienced continuing 
and torrential rains, which caused heavy floods 
as well as landslides and rockslides. The main 
regions affected on each island are as follows:  
 
• Grande-Comores: Bambao, Hambou and 

Mbadjini Est (east); 
• Anjouan:  Sima and Domoni;  
• Moheli:  Nioumachioi and Hoani. 
 
An UNDAC Team has been deployed to 
Comoros to assist the UN Resident Coordinator, 
UNCT and the national Government in leading 
the rapid assessment and strengthening 
coordination among the National Government 
and other humanitarian actors.  WFP and WHO 
also is deploying officers to assess the impact of 
the flash floods. The NGO Emergencies 
Luxemburg is supporting the provision of 
telecommunication services to Centre 
d’Operation de Secours public (COSEP) under 
the Directorate General for Public Security in the 
Ministry of Interior) and partners in the Grande Comores, while MSB is providing similar support on the other 
islands of Anjouan and Moheli.  MapAction is providing support to the UNDAC Team and COSEP in 
producing maps on the current situation. Furthermore, MSF Madagascar has deployed two experts to join 
the assessment teams in Comoros. 
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The national response is being led by the national Government, with the support of the private sector, civil 
society organizations, the Red Crescent and UN Partners.  Several clusters have been activated, specifically 
Food Security, Health and Nutrition, WASH, NFIs, Education (including Protection) and Logistics (including 
telecommunication and security). 
 

Most of those displaced to relocation sites have returned to their homes to start the process of clearing 
debris, with the support of 350 volunteers. At this stage, WASH, Health and NFIs (including cleaning tools 
such as shovels) are the priority needs. Partners are continuing to monitor the water sources to prevent 
water-borne disease outbreaks. Food security is another sector that will require attention in the coming 
weeks in order to ensure that those affected do not encounter major problems.  Destruction of main crops 
could significantly impact on access to food supplies at local markets. There is also serious risk of cholera 
outbreaks, which has been earlier endemic in Comoros, due to water shortage and lack of hygiene services, 
particularly in the Grande Comoros. 
 
The UNDAC team are leading the rapid assessment to gather more information on the impact of the floods. 
This rapid assessment is being carried out until Thursday 03 May in the three most affected regions. The 
assessment teams are composed of members from the UNDAC team, national government, the Red 
Crescent and UN Agencies. 
 
 

III. Humanitarian Needs and Response  
 

 EDUCATION 
 
Needs:  About 50 schools across all three islands have reportedly been damaged by the floods.  
Assessments are on-going to know the extent of damages to different schools (elementary and professional 
and general schools, and traditional community-based Koranic schools) in the three affected regions. 
 
Response:  The Education sector has developed an action response plan and rapid assessment form. 
Partners involved in the education response were mapped. The education sector has joined the UNDAC in 
the sectoral rapid assessment. 
 
Gaps and constraints : More tarpaulins are needed for use as roofs and to protect school supplies. 
 

 EMERGENCY TELECOMMUNICATIONS 
 
Needs:  In Grande Comore, telecommunication systems are down. The mobile service provider has partially 
restored its services in some areas, but electricity supply is still an issue. There is need to improve the 
current communication system to respond to the needs of those affected. 
 
Response:  The NGO Emergencies Luxemburg and IHP are part of the UNDAC support team, providing ICT 
support. 
 

 FOOD ASSISTANCE AND NFI 
 
Needs:  Affected population hosted by relatives and communities need to be provided with dry food and 
NFIs.  Many people are coming to COSEP requesting assistance. On 30 April, food distribution was paused 
as the assessment results are awaited, in order to reach more people and provide an adequate response. 
 
Response:  Coordination structure has been put in place to receive donations from the diaspora, the private 
sector and the general population. Those affected have been identified and the donations received from all 
sectors of society are covering immediate needs, in particular of those who live in inaccessible areas. 
Emergency kits (containing rice, juice, water and cans of vegetables) have already been distributed. The Red 
Crescent also distributed 400 food kits in Grande Comore. The same response has been established in 
Anjouan and Moheli, but distribution is done through the municipality Mayors.  An estimated 350 volunteers, 
as well as the army and police are mobilized to assist the affected population to clean their houses and 
provide them with tools such as shovels. 
 
Gaps & Constraints:  Lack of access in some affected areas is still an issue. 
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 FOOD SECURITY 
 
Needs:  There is a high risk of food insecurity in the coming two or three months, based on preliminary 
assessment, at least 80 per cent of crops were destroyed in Grande Comore. 
 
Response: Two international experts – a Logistics and a Vulnerability Assessment Mapping (VAM) officer – 
were dispatched from the WFP Regional Office on 27 April, following the alert and the request received on 
Thursday 26 April. Both started field visits on arrival on Grande Comore.  On 01 May, the WFP VAM officer 
joined the UNDAC mission to assess the island of Anjouan, where the first assessment is on-going. 
   
An early recovery strategy for food security will be needed to assist affected subsistence farmers who lost 
their stocks.  This strategy should focus on seeds distribution (potato, tomato, cassava, etc.). 
  
Gaps & Constraints:  In order to minimize food insecurity in the coming month, it is necessary to monitor the 
situation and distribute seeds, i.e., garden vegetables.  
 

 HEALTH AND NUTRITION 
 
Needs:  One hospital centre, one district health centre and four health posts were flooded in Grande Comore. 
An estimated 81,000 people are at risk of cholera and there is a need to strengthen disease monitoring as 
cholera has been a serious problem previously in-country.   Mitsudeje health centre is now operational but is 
attending to only out-patient cases. Additional supplies (drugs, equipment) as well as the restoration of 
electricity and water are needed to reestablish in-patient services.  Mdjoiezi health post is fully operational (in 
and outpatient), but will also require an uninterrupted drug supply.  Updated information is pending from 
Vuvuni (the most affected village). The situation of health care centres in Anjouan and Moheli are yet to be 
assessed by the UNDAC Team and partners. The extensive rains and pooling water has led to increase in 
mosquito breeding sites, hence the need to distribute insecticide treated mosquito nets. Water quality 
monitoring is required to identify potential sources of water contamination. Household-level treatment of 
drinking water is also critical at this stage.  
 
In Mitsoudje village in Hambu region,  the health centre is flooded and expecting mothers were evacuated by 
the military to the national Hospital in Moroni. It is necessary to continue providing obstetric care for pregnant 
and displaced women. UNFPA is planning to distribute dignity kits and prevent SGBV in collaboration with 
the NGO Femme Politique. In order to continue to provide health care to women, the health centre in 
Mitsoudje should be provided with safe delivery kits.   
 
Response:  In order to reach the affected people, the Government has set up two advanced health posts. 
Red Crescent has distributed 800 mosquito nets for 400 families in Anjouan; and are planning to distribute 
800 in Moheli. UNICEF has deployed a mobile team to resume immunization. Immunization sessions in the 
District of Mitsoudjé (Grande Comore) started on 1 May 2012 to cover targeted children who should be 
vaccinated since the flooding began. In addition to vaccination, the children received vitamin A and 
albendazole.  WHO has deployed two public health experts to (one to Grande Comore and Anjouan islands 
respectively) to support detailed assessments of the health situation and the health system and to support 
disease surveillance. Close liaison and joint work with the WASH cluster has already been advocated by the 
UNDAC team, to prevent a potential cholera outbreak due to poor water supply conditions among the 
affected population. The nutrition situation will be also monitored during the rapid needs assessments.  
 
UNFPA had obstetrical kits in the national hospital which were used for the current emergency. UNFPA is 
also procuring locally an additional 200 dignity kits, which will be distributed to affected and displaced women 
in Grande Comore. 
 
Gaps & Constraints:  In order to cover 10,000 people in the most affected regions, 2,600 mosquito nets are 
needed. More obstetrical kits are needed to cover 884 expecting mothers. 
 

 LOGISTICS   
 
The Logistics cluster has not yet been activated.  Most roads have been re-opened on the Grande Comore. 
Information is being collected on Anjouan and Moheli. 
 
WFP has sent a request to UN agencies and NGOs as to coordinate air transport and options of deployment 
point are envisaged from Kenya or UNHRD in Dubai. 
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 WATER, SANITATION AND HYGIENE  
 
Needs:  In Grand Comore, around 90,000 people (from 18 villages) have no access to clean water as the 
transformer of the main water supply in Grande Comore was flooded and is non-operational. The company in 
charge of water supply is unable to undertake the necessary actions to restore water supply in Moroni due to 
lack of capacity. Three water networks were also damaged or washed away by the floods. Currently, affected 
people do not have access to safe drinking water and are using rain water for domestic purposes. There is a 
need (which is now being planned) to sensitize people on water treatment and provide water tanks to reduce 
the risk of water-borne-related diseases such as cholera. 
 
In Moheli, pipes were washed away and the water supply network is down. Currently, the affected population 
of 10,000 in Moheli use river water, 
 
Response:  The Government is procuring four pumps to provide clean water to Moroni and some rural 
villages. In addition, a discussion is ongoing between the WASH cluster and the private company in charge 
of water supply in Moroni (the capital of the Comoros), in terms of providing emergency response and quick 
rehabilitation of water systems. UNICEF is looking at facilitating sanitation response in building communal 
latrines but local populations disagreed due to local cultural behaviors (related to privacy). IFRC is also 
looking at providing water response.  
 
On hygiene, UNICEF started the distribution of hygiene kits (2,500), and planning to distribute 500 more. 
Also UNICEF Madagascar will ship 2,400 hygiene kits to Comoros. The Red Cross/Crescent is waiting for 
2,000 hygiene kits and water pumps coming from Mayotte and water purification items (chlorine) coming 
from La Reunion (French territory). In Moheli, the Government has begun to repair the water network.  
 
The main priority in the WASH sector is to provide 11,000 m3 of clean water to Moroni and 11,000 hygiene 
kits are needed to cover the needs of the affected people. 
 
Gaps & Constraints:  Restoring the water supply and provide safe drinking water to families which have 
been affected directly and indirectly by rehabilitating the borehole which supplies Greater Moroni. The water 
supply can be only restored next week.  
 
The President of Comoros has specifically requested the RC to inform the international community that a 
critical priority at this time is for a team of civil and water engineers to travel to Comoros to assist the 
Government in 1) removing standing water around the country; 2) repairing the damaged water and 
sanitation systems.   
 
 

IV. Coordination  
 
Some members of the UNDAC team are based at COSEP to strengthen coordination and information 
management (IM) between Government and the HCT. Daily meeting of all humanitarian actors is held at the 
NDMA location, but these meetings need to be more structured. The UNDAC team leader and deputy team 
leader will hold a meeting with the COSEP Coordinator and the Commissioner from the Ministry of Planning 
to discuss the inter-cluster coordination, information management and monitoring. 
 
UNDAC/MAPAction is supporting COSEP in IM activities. OCHA ROSA will deploy an Information 
Management Officer on 03 May to provide technical guidance to the COSEP Information Management Unit. 
At present, MSB is supporting in assessment data collection. There is a gap and delay in terms of processing 
and analyzing information, which will be strengthened by the IM support coming from OCHA ROSA. WFP 
Regional Office, WHO Regional Office in Harare has deployed Officers to carry out field visits and join the 
assessment teams. MSF Madagascar has also deployed two officers to assess the situation. 
 
 

V. Funding  
 
UNRC and UNDAC are waiting for rapid assessment information 
before requesting humanitarian funding (i.e. CERF Rapid 
Response). In this regard, the UNDAC team leader is working with 
cluster leads to compile and analyze the existing information, in 
order to be ready for a potential Flash Appeal and CERF request. 

-- million 
requested (US$) 

-- % 
funded 
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OFDA/USAID have made a contribution of USD 50,000 towards the humanitarian relief activities relating to 
the flash floods in the Comoros.  AusAID is contributing USD 100,000 to priority activities. 
 
All humanitarian partners including donors and recipient agencies are encouraged to inform FTS of cash and 
in-kind contributions by sending an e-mail to: fts@un.org. 
 
 

VI. Contact  
 
Please contact: 
 
Comoros 
Mr Douglas Casson Coutts, UN Resident Coordinator in Comoros 
Email: douglas.coutts@one.un.org, Tel: +269 773 1025; +269 343 8493 
 
Johannesburg, South Africa  
Mr Francis Battal, Deputy Head of Office, OCHA ROSA 
Email: battal@un.org, Tel: +27 82 904 6127 
 
Johannesburg, South Africa:  
Ms. Noroarisoa Rakotomalala, Regional Disaster Response Advisor, OCHA ROSA 
Email: rakotomalala@un.org, Tel: +27 82 908 1423; +269 344 3957 (Comoros phone) 
 
Johannesburg, South Africa:  
Mr. Narciso Rosa-Berlanga, Desk Officer for Comoros, OCHA ROSA 
Email: rosa-berlanga@un.org, Tel: +27 82 908 1424 
 
 
 

 


